
Notes
These guidance notes are here to help

you comptete the model constitution and

exptain certain points. Ptease read them first.

The Parentkind model constitution is

suitable for use by all PIAs and other forms

of home-school associations inctuding

friends associations. This includes start-

up PTAs and others that aren't required to
become a registered charity (only required

for those with an income of €5k and more

ayear).

" A gto$ary of tems is contained unde16{aqs 14' Att

tems rcturenccd in the gtorsary aE hightighted in botd'

,, Plase complete claffis U to 1.3 on page 2 using BLOCK

CAPTALs.

'. Atl Parentkind members using the model constitutis
without change (apart fram compteting clauses 1'1 to 1.3)

and submitling €omplete appticatiofls arc eligibte fq fast

tack charity .tgistratim because the Patentkind modet

constitution is prc'approwd bythc Charity €ommission

for England and Wales.

Any stodati(il wrshing to vary the Parentkrnd model

€mslitution witl need to agrc change drrectly with the

Charity Commission and will not be eligible fof the fast

traEk scheme. lndependst legal advice may be required

to amend this constitution.

- tf )^curasgodadonusesanotlEroslitlltionforcharity
registrafpn it mry r"quire independent legal ad\ ce to agre

. this with the ChiliR/ Cmmis6bn for England and Whls'

The Parentkind model constitution is the copyright

of Parentkind and may only be used by Parentkind

member Nociations.

The chilitycreated by this consttution is an

unincorporatcd arfriation and s such thc

cofimittlc, who are trustees of the charity, are

personaly liable tor the acts and defaults of the charity'

While it might be unusual, if a PTA is taking on loans,

building rcrks or other liabitities, employrng staff or

gMng advice to the publlc, Parentkind recommends

establishingthe charity as a company limited by

guarantee in order to ob,tain the protection of limited

liability {or thc @mmittlc. Or alternatively they could

establish themselws as a charitable incarporated

or8anisatim Rese refer to the Charity Commis$on3

modet gow.ning documentsi M.goYuk4o\,emmenv
publications6e$ing'up'acharity'modeLgoErning-

dmuments.

Parentkind
Bringing together home & school

Mode[ Constitution

Modet Constitution for Parent Teacher

Associations in England and Wates

TheParentkindmodelconstitutionisforusebyParentTeacherAssociations
(FIAs) and other home-school groups that are members of Parentkind in

EnglandandWlles.AmodelconstitutionforParentkindmembersinNorthern
lretand is available at parentkind'org'uk or from the Parentkind Member

support Line oSoo 123 5460. This document belongs to Parentklnd (reSistered

charity no1072833) or any successor body-

The Parentkind modet constitution must be adopted by thc aesociatlon

before it can be used. Further guidance on this can be found at

parentkind"org.uk.

The declaration on the last page of this document must be tigned by the

Chair of the meeting at which it is adopted and witnessed by a member of the

association who is present atthe meeting'

Charity registration

Toregisterasacharity,adopttheParentkindmodetconstitutionandregister
ontine with the Charity Commission at:

www.gov. uk/Setting-up-charity/register-your-charity'

Atl PfAs with an annual income of f5K or ovel must register as

a charity with the Charity Commission for England and Wales:

www.gov.uklgovernmenyorganlsations/charity'commission'

Parentkindprovidesinformationoncharityregistrationforitsmembers
inctuding a step-by-step guide to the online application processl

www. parentki n d. or g.uk/PT is/Charitf Registration'

!3r:tJ.,'ri'"50 E*:S

..]Parentkind20]8 Thisdo.Llment5lhe.opyriehto|Parentkind,20l8,anufiultonlybeu5edtryParelltk!ndmeml]erasso(|aiiorsltmust Parentkind.org'uk
aot ile phototopied cr pais;ci on to any ihird partles, ln whole or ia par'., 'AririhoL\l lhe exp\ic1i agleeftleir' 01 Falentkinc'

lr



I.
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ASSOCIATTON DETAILS
npcof assochtio
'DEbpeotassodondepcndsmbmcnrbcr*ip Hcasc

ff fE guidare urdqdaus 4iorfiuthsiricrmtim.

Nme
we suggest X Schoot PfA or The PTA of X School.

lf the suggested name of your asdatlon is too
similarto another charity atready listed on thc Charity

Commission Register of Charitias and might eausc

con usion,theCharityCommissiqn mayaskror itta
be changed. Checkthe Register ofCharities before

choosing a namc, availablc at CherityCommission.

Sch6l
Rease complete thefull name and addr€as ofthe schoti.

Thcsnmittac
\&tile this eonstitution states the minimum number of

ormtttcmfrbs:,tu5tG tr be 2 (s daE 67"5)

Parentkind wE alualE rtrmrEnd that best practice is

to hre 3 mmed comtitlcc mltnbsr/buct€-Chat,
TrwEr and Secreary. This trscgthat no me p€tsst

(giwn a Chair has a ca$ingwte) has o\€ratlcmuot of

dGi$s mhng. ltyoustupya$ecirtlonwislmly
2 rembs rc rcuH stror8ty r€cornmerd i,ou lookto

raruit at least ile otherffibcras a plbrity.

It is no{rylat for thc sirc of lhc comr*ttcc to Ery. Thsc is

no restrict ffi m the maimm number of onntiEcc
nmbqsrtrustG fut be ca€fulthatthis dos nd
becme too laIge.

Qncethcccilnittcc hasbeenekcEyoucan hen
clculatctfic ffiimw numb€rof eoptd mcfibcrs; up

to 5e,6 otthetotalnurnbcrcf dctcctsil*tr3n|C,nba,
Eurcct (clausc 65). For o€mde, a cornmitteewih cight

cdrrr*ttccrflantlrr,t uncctwouktbeabt€t0co.optfotr

CHARTHBLE FURPOSE ('OBIECTS')
Thc objccts (i.e., the main purposes) of thc
ffiiatiofl mult bc e)clusively charitable under

English and Welsh taw or it will not be a charity and

regirtration will be rcfused by the Charity eommission.
Thc obJe€ts inctuded in this modet constitution haw

been ren{ied as exclusiwly chafltable. Horcwr, your

affiiation should make sure that they rcfle€t the true
purposes of thc .ssirdon.

The obi.ct3 are delibtratcly designed to be broad and

to give il asociation the flexibil,ty to operate over a

numbef of yaars.

FOVSERS
The powers are the lcgat means to achie\c the

charitable purpos/objects (claue 2). These arc

designed to be flexible and gve your a.cociauon the

scope tO OpCratC. YOUr arroclatlon can use all of thcte
powers bqt cqualty doegn't have to usc any it considcrs

not appropriate at any given time.

The omnlttec should unddstand any tegal r€stttiorls

on thefundnising activi[Gthe cfnrity wantsto urxCq{take.

SuHartial pctrmncrttrtdhBftr the purposc of ralsrE

funds is not atlo#ecf. HM Revenue afld Customs (HMRC)

can adise on the litritsror s.nat scale trading. \Mterc an

aleoddon wtl be rdying on tradingto raisefunds it is

€commerded that a spaate, non{haritaue trading

mpany *routd be usedferthe pupo* and spectalat

legat s accountaney advke sought.

ThGdaE sat 6OEGffimftcctoallcate{ndsfor
particulil purpo6€s, s 5 r€sen€s. lt ls Siood prdctce {or

an asccnriin to mintah resan€sto ffi dann4d
aecrdituc andto mcttfc kid d oQqdihtEwtrich ray
berequredatshartrctce.Bute csi"rotlldntbebuilt

up witruxan agEcd committedecisilrl, orbe ffiiE
in relatir to the arnount ln(nm orEasonabty e$imat€d

to be required. funds raised must be spert adtievirgthc

arcoddon!ot{ects htrpoec) h atimctywqt

t.5

2,

5.

31

ASSOCIATION DETAILS
The foltowing variables specific ta the associafon shall be

incorporated into the model constitution.

Type of Assoclatlon: (please tlck the appropriate box)

FriendsoftheSchool: n
Home-school/qssoclatlon: i,:.1

ParentStaffAssoclation: d
ParentTeacherAsroclation: []
Parents'Asroclation: n
ParentkindAssociaUon: n
Qthen il

Association name in tutt:..f.k *XW*..:t9..f..9-9.*................. -

A {.s, *. ). frn.g r-J................

School nam e in tulk .....f .k*.XR.....P.gInn :€#.Y
..*(2H..Q.e..\-*

School addrcss: ........,..........,,..

Building name andlor number.

srr eet ...J.:, lr.ff .A.Ak...L.A..C.9.......................

rown/city ......P- t *.X.Lp..l-*
county..........Kt.N.T.."............
postcocre ....f..n{.1..S-.....O..CI,O

count,y.".il.il.!LHD"..Xt.*.(r..99.:m.........

The commlttee
The minimum number of committee memberc: 2

PURPOSES
The object of the association (the objeett) is to advance the

education of pupils in the school in particular by:

Devetoping effective relationships between the staff, parents and

others associated with the school

Engaging in activities or providing facilities or equipment which

support the school and advance the education of the pupils.

POWERS
The committee members^rusties have the following powers, which
may be exercised only in promoting tklE charity's Purpose ('objects'):

To prwide advice

To publish or distribute information

To co-operate with other bodies

To raise funds (but not by means of permanent tradlng)

To acquire or hire property of any kind

To make grants or toans of money and to give guarantees

To set aside funds for special purposes or as reserves against future

expenditure

To deposit or invest funds in any lawful manner (but to invest only
after obtaining advice from a financial expert and having regard to the

suitabillty of investments and the needfor diverslftcation)

nolbephDlo(ofliedorpa!sedontoanythtcll)artres rnwholeor npi,t,v/iillot.rlthecrpllcitagrrlemtrtotParenlkind.
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3.9 The associatio shoutd ensure that { has adequate

insurance in place ior alt of its a€lrYities. Fu{t

memb,ership af Parentkind automatically prcvides

public liability and personal accident insuran€e

to cover asciatbn meetings, activities. and irE
conrmittlc mcmbss/tructccr. Pleatr see the
parentkind website lor further information of the

insuran€e provider and poticy summary document.

510 This ctause co\€rs emplolE6, independent

contR(tors and voluRteers. eare should atways be

taken by a charity wishing to employ smeone, ryen

part-timc but special carc is requircd if it is proposd

to emplo/ a mmmittec mmbs/truste. (see

claus 9.2 and 9.3. Further guidancr i5 also avajlabte

ftom the Charity Commission-)

511 An exampte ofbeing contraetedto provide a service

to or on behatf o{ ather bodies is where a PTA Rlns an

after-school club on behalf of the shool.

3.14 When consulting parents on their vrys, committ4
msnbarrtrustcc, should do 50 at their discretion

and make rinal decisions according to their own

judgement

3.16 This 'btanket provision' is intended to eowr any other

power not specifically mentioned- Thc ffiiation is

still festricted to undertaking activities to achieve lhe
obJcctr (charitable Purpos).

4. MEMBERSHIP
4.1 The meflb€tslrlp witl vary according to the type of

assdatifl as set out in this clause.

4.2.3 lt is unusual fo r a frGmbftr o{ a charity to be remryed

from mmbcr:hlp, but if this happens it must only

b€ dgne for ggod reason, e-9., because the m cmbcr s

presnce represents a danger to the shool or its

puBits.

Under the rules of NaturalJustice, the membq
caRcerned must be giEn an opportunity to state his

or her eale beJore a linal decision i5 taken and any

decition to remow a mcmbcr must bc iustifiable .

Like any other commrttee decision this wilt be

made by a simple maiority of the wtes cast at the

meeting (sce ctause 7.4). tt h ruommended that

any such d€ision be rccorded in the manutes of thc
ffinitt€c meeting.

lf you remove a m6bs who i5 also a committ*
moblr/trurtcc, they are automaticatly removed

from thc cornmitte under clause 6.24. How(
remo€l as a qmmittee membc.ltruste does

not automaticalty mean that the indrvidual is also

remowd as a mamber. lf you want to remo\.e

smeonc who is no longer a @rnmittec msbcr/
trust.c from ffibcBhip of the charity as wel[, you

will have to use the P@ltsion in 4.2.

5. GENERALMEETINGS
A genchl mccttnt is a furmal Sathsing af
the members. These can either be Annual or
Extraordinary (AGM or EGM)

5.2 Hownoticcof at ncralm€3tlngshouldbegiven
to members ls dealt wrth in claus ll, and wlittcn' is

defined in clause 14.1. When giving notice each 'day'

starts at midnaght, and the day on which notiae is

given d6 not count.

5.3 A quorum is the minimum nmbcr of members of an

a$odatbn lhat mu5t attend the meaing for it to be

vakd and for deeisions to be lagitlmate.

An AGM is quorate tf the number of members presnt

is at least hdice the numbcr of cffimittee mambcrsl
trustcs in o{fi€e at the slart af the meeting. 50 (
there are eight eommittee members on the Ff,A, therc

would need to br 16 people present at the meeting

To take out pubtic liabitity and personal ac€ident insurance to cover

associauon meetings, activities, committee membeG/trustees' to
insure the assoclationb property against anyforeseeable risk and take

out other insurance poticies to protect the lEsociatioh where required

To employ paid or unpaid agents, staff or advisers

To enter into contracts to provide services to or on behatf of other

bodies

To paythe costs of forming the association

To obtain and pay for goods and serviees as are necessaryfor catrying

out the work of the charity

To consult parents on theirviews

To open and operate bank and other accounts as the commlttee

members/trustees consider necessary

To do anything etse within the law that p,romotes the objects BUT the

committee shalt not undertake any actMty in the school premises

without the consent of the headteaeher.

MEMBERSHIP
Members of the association are:-

ln a Parents rdssoclation, the parents, guardians or carem of any pupil

currently attending the schoot or in a Parent Teacher Assoclation,

Parent Staff or Home-school Astociation as detailed above plus

teaching and non'teaching staff currently employed by the school or

in any other asaociatlon, for exampte a Friends group or Parentkind

associauon, those described above and any person over the age a{ l8

wishing to offer appropriate support or hetp to the sehool and who is

accepted by the committec as a member'

Membershlp is terminated if:

4.2.1 the member dies

4.2.2 the member resigns bywritten notice to the asiociation

4.2.3 the commiuee members/trustees mayfor good reason,

regardless of whether or not th,s is at the request 0f the
govemlng body or the hcadteacher, exclude any person from
membership orfrom attending an event whose presenee at

or support ofthe school is deemed a dangerto the school or

its pupils or staff or might bring the association into disrepute.

Removat is not effective untitthe member concerned has been

notified in writing of the proposal and his/her right to retpond
within 14 clear days, and the matter has been considered in

tight of any representations made.

GENERAL MEETINGS
(EruNUAI AND EXTRAORDINARY)
At[ rnembers are ertitledto attend alry ganeral mcctittg of the

a$iociauon.

Atl general meetings are catled by gMng 2l clear da),s unlften notice of

the meeting to the members. The notice shoutd speciry the date, time and

location of the general meeting as welt as give an o/erview of the agenda'

There is a quorum at a general meeting when the total number of

members present (including committee member#uustees) is at least

twiee the number of committec members^rustecs in office at the

start of the meeting. The only exception woutd be at a general meeting

where the attociation is being dissolved: please see clause 13'
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5.5 tt should be noted that the required m4ority is not a

mai)rity of the mmbers prcsent at thQ meeting but
of the rctes cast.

5.6 The casting vote given to the person who is in charge

ofthe meeting is intended to enable the meeting lo
proceed with its buEiness. [t is sud for thc casting

vote to be made in feour o{ allwing further debate

on the matter on a luture occasl@.

5.7/5.8 An AqM is essential to the running of tha
a$ociatim. AGMS give a regular apportunity for

mffiber5 to rsi# the a66ociation s activities

5.8.4 lt i5 unlikety that a requiremcnt exisls for iha
arsodation's actounts to bc independsntly

samined or audited. Horcwr, Parentkind does

rtrommend this as best practice to ensure there

is €omp{ete transpareney an how funds are raised

and speni. For funher information on auditing

arrangements required by the Charty Commi$iffi,
please reftr t0 Clau* 10.

5.8.5 A Patron, Presidcrit or Mce-President has no

constitutional responsibilities meaning they €nnot
wte at cammittee meetings. Hawerer, they may

be invited to addre$ members or to rcpresent tlE
a$odation on formal trcsions or when s€ekjng

Publ c support.

5.9 lf an ur8ent or importanl matter Guch as the

amendment of the constitution) which must be

decided at a Scncnl mcctnt cannol convenicntly

be deatt wth at an AGM, then an addittonal meeting

needs to take place. This meeting is called an

extraordinary general meeting

6. THE COMMITTEE
The cmmittce is the charity's Sorsrint body.
At start up and prior to the first AGM, whe{ formal

elections can be held, a steering group can bQ

fomed by the pmple that are listed in clause 4.1.

An AGM and formal etectbns should be held tr
soon as possibte after start up. f an AGM is held to

adopt this con5titution this would also prryide an

opportunity to hold elections. Tha* who start il
committec mQmbcrsltrustcct and any people

who are subsqquently appointcd at an AGM

must be membeE (under claus 4.U. eo€pted
membsrs, who are not appoinlEd at thc AGM, are

not required to be memb€rs, but if they with to be

electcd to the cornmlttcc at the next AGM, they

must be a milbs. Ercry carnmitte mcmbq/
trustee, howwr appointed, is tegally a chanty

trustaa and awes a duty toMrds the charity (in this

case, the associado) rather than to whrever has

made the appointment. Under section 334 gf the

Chari$es Act 20ll or any substantial B'enactmcnt

a wlttln mercrandum should be exccuted

whenser a ffimittcc 6cftrbs/trustcc i5 elcctcd

or appointed. This can b€ donc by recording the

outcome in the minutes of the AGM at which thc

electron of committec mcrnba6ltrustcas tahs
ptace.

This prwidcs for thc committcc membedtrustccs
to be elected each Ycar at the AGM.

It is usuatly helpfut to atlow tha @rnmitte to co'
opt a numkr of its membeE, {or enmple to fill a

Ecaney that arises during the )Er or enlist members

with particular skills. The total number of (o'optcd

committlc mmbcts/trurtaat must not be more

than EO% of the total number o, all other rommittaa
mabcrli/tnrttccr. 50. if your commrttee ha5 eight

@rmmcc mdnbcrsltrustce, tt is possible to ha\c

up to tour co"optcd @mmittc mctnbarsltrustccs

6.2

6.5

The Chair or (if the Chair is unable or unwilling to do so) some other

carnmittec member/trustee elected by those present is in charge of a

gcneral meeting.

Except where otherwise provided in this constitution (Dissolution:

clause l3), wery issue at a general meetint is decided by a simple

majorlty of the votes cast by the members present at the meeting.

Except for the Chair ofthe mee-ting, who has a seeond or eastin$ vote

where a vote is equatty divided (tied), every member present is entitled

to one vote on every issue.

The assoclation must hold a general meeting within 12 months of the

date of the adoption of this constitution. Thereafter, an AGM must

be held in each subsequent yQar and not more than 15 months may

etapse between successive AGMS.

Atan AGM the members:

5.8.1 recelve the accounts of the assoclation for the pr6'ious
financiaI year

5.8.2 receive the report of the commlttee membersltru*ees on the
associatlon! aclivities since the previous AGM

5.8.5 elect the cgmmlttee membert/trustees

5.8.4 appoint an indePendent e)amlner or auditor for the
associatlon if this is needed

5.8.5 may confer on an'y individual (with his or her consent) the

honorary title of Patron, President or Vice-President of the
aesociation

5.8'6 discuss and determine any issues of B'otiey or deal wth any

other business Put before them

5.9 A general meeting may also be called for special or extraordinary

reasons (called an extraordinary general meeting or EGM), ln addition

to being catted by committee members, these ean be called by

members of the associat3on. This requires a reguest ln utrltlng to the

eommitteefrom l0 or more members. As a resutt, the committee

must call an EGM (give alt members of th€ association notice of

the EGM) within 21 days of th"written requests being received

from members. This EGM must happen within three monthr of the

writtdl requests being received. (This timeframe is designed to make

a[[owances for schoot hotidays.)

6. THE COMMITTEE
6.1 Alt members of the committec are trustees of the charity and have

€ontrol of the association, its property and funds. ThG committce
members are referred to in this document as committee membersl

trustees.

6.2 Committee members/trustees shatl be elected at the AGM and shall

hold office until the next AGM.

6.3 All committee member#trustees, except those who are ca-opted,

must be members ef the associauon.

6.4 Committee members/trustees shall have the power to co'opt
eommittee members/trustees at anytime, and eo'opted committee

members/trusteeE shall serve until the date of the next AGM'

6.5 The number of co-opted committee membe6ltrustecs must not be

more than sOX of the total number of committee membersltrustees'

latparentkindZOlB TiisductimenlislheeDpyrighto{Parehikind.2olE,andmustoi\vbeusedlryP:rentkindfilemberessociations{imrlst Pafentkind.Ofg.Uk \ 4
notbeohotoacpiedorpassedontoanylhirdparte5.inu,holeor npart,vJithoutiheexplici!agreementotParenlkind-
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671 TheCharities Act 2011 oranysubstantial re-enactment

details various reasons why a cofilmittcc mamber/
trustec wauld be drsquatited, ine tuding any

cowiction involving dseption or dishonesty, unless

legalty spent undischarged bankuptcy; rrmryal from

being a trusiee for misconduet; disqualifieation from

being a company director or b€ing subiecl to orders
underthe lnsolGnryAct-

672 The committee may wish tE make a rule under

ctause E.2 to re<uire a cqnnrittac Mbcr^rustc
who appears incapable to undergo a medacl

examination. lt is anticipatcd that such a requert

would in most cases lead to a voluntary resignation.

6.75 Cmmittcc mcrnbcEtrustaas should not bc

ab{e to Mtk aMy fram their responsibitititr without
leaying at least t\ila remaining cornmittce membcEl
tnElc$ Gee clawc 1.4) . Any asrcir$on without at
least two committcc mcmbcB/trustcct in place wilt

therefore be forced to dissotve Gce claue 13)

6.7-6 This is awise precauti@. Keep in mindthough. that

ii someone is remowd as a mcmbcr under ctaure
4.?, they arc automatically r€me\red as a cornmattcc
mmb6Aruste under elause 6?4 lf somrcne is

unsuitable to be a cffimiticr ffiber/lrucac but
you arc happy tor them to remain as a mcmbs ths
remove them under this claus, and they can 5ti{
continue to be a mmbd- Cooptad mmittee
mmbers/trustecs who are not members, can only

be removed under this ctause.

6 8 Alt cotrrmittec lMbersltrusts are entitled

to recover from thc ffiiation ryhatsef funds

they may hare had to pay out as a consequence o{

running thc cslation. e-9., paying forsood5 or
servrcs ordered by them and supplied to the charity.

6]0 OEcsronalty a misake aceu6 in ap@ntment
pGedurel lf a mi$ake olthis knd is disco\cred it des
not retrospectivdy iMliJate prsr'ios dtrislons but

sfiould be put right befsefurlrler dccigss ile lake.t.

7. COMMITTEE MEETINGS
7l Tha cmmittc can d(ide the number of times it

needs to meet to earry out its wort but the minimum

numb€r is three during an academic y€r.

7.2 Thequorum here isthe minimum number of
co.nmiBec marb€ts&ustact who must be ptesent

forlhc commitilc mBting to be €tid. Forsample,
for a cffimittee wlth l0 committee memberd trusts,
a quorum rculd be reacM whh fire ffinditce
mernhcrCtruste6. The pmvision that raquires both
memb€E to be p@t when there are only tulo
elected €ommittac mcmbers is in place to prgtect the

interests of the charity and prar'ent one pergon from

making decisions on behaf ofthe aaaociation.

7.4 h may be necessry for the asdati,on to make

a decEon eutside of tlre @nrmitt* meetings.

This can be done by writtan rcsotution but has to
be signed by all cafimattee mmbcEnrust€s.
This needs to bc passd unanimougly because

decisions taken by wficn resolution do not allow an

opportunity to debate an issue as would happ$ ai a
meting.

75 The castrng wte is giwn to the person who is in

charge oJthe mEeting and is intended to enabte the
mecting to proceed with it' business- lt is suatior the

crting vote to be givcn in hvour gt allowing further

debate on the matter on a fulure oceasion.

6.7

Nominationsfor election to the committee may be made by
any member of tlre association and seconded by another. Such

nominatioRs must have the consent of the nominee. Nominations

should be made in writing to the Chair at any time until the election
process has been eompleted. lf ng nominations or an insuflicient
number are received before the AGM, any members present may
nominate a person, with their consent, and that person may be

appointed by a majority vote of those present,

A committee membcr/tlaEtei (whether elected or co-opted)
automaticrlly ceases to be a commlttee member/trustec tf he or she:

6.7.1 is disqualified under section 178 of the e harities Act 20ll or any
substantial re-ena€tment from acting as a chadtytrustcc

6.7.2 in the writtcn opinion, given to the charity, of a registered
medical practitioner treating that person, has become
physicatly or mentally incapable o, acting as a trustee and may
remain so for more than three months

6.7.5 is absent from three conseeutive meetings of the eommittec
without prior notifrcation to the Secretary

6.7.4 ceases to be a member of tJre aslociation

6:7.5 resigns bywritten notice to the committee but only if at least

two committee membersltrustees remain in office

6.76 is removed by a resotution passed by a majority of other
committee mcmbers/gustees. Removal is not effective until
the committee member/trustee concerned has been notifled
ln wriung of the proposal and his/her right to resBond within 14

ctear days, and the matter has been considered in tiSht of any

representations made.

Atl committce memb€t5/trustecs shall be entitled to reimbursement

of reasonable out-of-pocket expenses (including hotel and travel costs)

aclualty incurred in the administration oJ the assoclation-

6.9 A retiring committee memberluustG is entitledto an indemnityfromthe
continuing coanminee metrrbersltsT .rstes at the e)Qense of lhe asodadon
in respect of any thbitities property incunedwhite he orshe hetd ffice.

5,lO A technical defect in the appointment of a committee member/
trustee 9f which the committee is unaware at the time does not
invalidate decisions taken at a meeting.

7. COMMITTEE MEETINGS '

71 The committee must hold at teast three meetings a,rery academic year.

7.2 A quorum at a committee meeting is 50 per cent, rounded up to the
nearest whole number, of the total number of committee members.

This appties where there are three or more committee members

in post. Where there are only two, lO0% attendance is required to
be quorate to prevent a single individual having the power to make

decisions on behalf of the associaUon.

7.3 The Chalr or, if the Chalr is unable or unwllting to do so, some other
committee member/tmstee chosen bythe members present is in

eharge at each committee meetins.

7.4 Every decision may be made by a simpte majority of the votes cast at

a committee meetinS. A resolution which is in wrltlng (includ!ng by

emait) and signed by atl committce membcrs/truatees is equatly vatid.

The resotution may be contained in more than one document and will

be veated as passed an the date of the last slgnature.

7.5 Except for the Chair of the meeting, who has a seeond or casting vote

€very committee member/trustee ha5 one vote on each i55ue.

nor be photocopt ed or pass€{1 on t o aDy th rrd par tre5. in whole or n parl. wii hout ihe ex!ljcit agreement of Par enikinal-
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8.
I.l

9.
9.1

IO.
t0i

9.2

FOWERS OFCOMMITTEE
Ire caNnmittae is legatly responsble {or the acuons

of any sub-committee and it is sensible for ach
sub-committee to include at least one committae
mcmbcr/tru3tcc. Thc cornmitte $hould define the

responsibilities sf cach sub"committee with are. lt
is essential in atl cases for sub{ommittes to Eport

baqk to the main committee While the power io
deiegate is not l:mited to any particular functbn, it
rs usuallyappropflatelor the llnal decision on maior

mattcrs of policy or res9urces to bc taken by the main

committe.

Thc mmittec is allwedta make rutGto gmrn
diff€rent aspects of the running of thc ffiiaton
that are not already go\.€med by this document.

PROPERTY&FUNDS
Any properry of fh! asoation rs hdd in trustto
achie/eth€oqactt anddoes nol belongtothe

rcmbqr

The Charities Act 20ll or any substantial r*na€tment
allows trustees ta recei\€ Bersenal benefit from

the charity Horcver, it is rcommended that this

be carefully managed. This clause sets out the

precautionary metrures that are required.

Thc cornmlttc membd/trutte should not take

part in mahng any decision from which they might

personatty benetiL

RECORDS & ACCOUNTS
Thc kceping of adcquatc rccords i5 esscntial if the

asrodatlon i5 to be properly run. The need for a

charity !o hrye its accounts eithcr independently

eEmined or prolesEnally audited is a Equircment

oi charity taw and is detemined by the tewl of annual

income. To check the eurrent ihreshald lor his, refer to
the CharityCommi$ions rebsitei \ffi-govukAmd'
chilrtfannual-retum.

The independ€nt examination does not ha\€ !o be

ctrducted by an audits and€n be dorc by a pe6on

thconmitteffiblybetffi to haEthercquircd

abitity ard pcctical experiere, e.g. a shml buer tr
teachtr. The peffi chosen must not be invoh/edwith

ttrc committac ngr be a membet of theirfamity.

9.3

POWERS OF COMMITTEE
The futtowing powe6 are a\railable to the eornmittec to help run the
assodauori:-

to delegate anyfunctions of the commlttei to sub-committees, These

must consist of two or more persons appointed by the committee but

at [east one member of every sub-committee must be a cotnmattee

mamber/trustee. All sub-committee proeeedints must be promptly

reported to the main eommittee

to make rules consistent with this constitution about the conrmittee

and sub-committees, to govern proceedings at general mectings and
generalty about the running of thc asloclation inctudlng the operation

of bank accounts and the management offunds.

PROPERTY & FUNDS
The properry and funds o{ the assoclation must only be used to futfit

the objects (see ctauae 2).

committee membersltrustees can enter into contracts with the
associauon for the provision of goods and services to thc assoclafon
(but not contEcts of employment with the association except with the
prlor wrltten content of the Charity Commlsslon) provided that:

9.2.1 the maximum amount is set out ln wriunt and is reasonabte for

the services Provided

g-2.2 the cornmlttec m€mbcrslttustees are satisfied that the

agreement is in the interests 9f the charity before entering into it

9.2.3 the totat number of committee members/trustecs entitled to
such remuneration is in the minorityfrom time to time.

WherBrera @nrmitte mernbgrtnrstee hasa personal interestin a rnatter

to be discussed at a meeting, dre committee mcmber/truste€ mLlsf

9.31 declare an intere$t before discussion begins on the matter

9.3.2 withdraw from that part of the meeting unless expressty invited

to remain in order to provlde information

9.5.3 not be counted in the quorum for that part of the meeting

9.3.4 withdraw during the vote and have no vote on the matter-

IO. RECORDS&ACCOUNTS
to.l The commlttee must comply witb the requirements of The Charities

Act 2011 or arry substantial re-enactment as to the keeping of financiat

reeords, the audit or independent exa/nination of aceounts and the
preparation and transmission to the Charity Commission o{:

l0.l.l annual reports

l0.l.2 annual returns

lo.l.3 annual stalements of account.

tO.2 The committee must keep proper records ofl

l0.2.l all proceedings at general meetlngs

10,2.2 all proceedings at commlttee meetings

tO.2.3 att reports of sub-committees

lO.5 Annual reports and statements of account relating to the assodation must

be rnade available for inspection by any member of the assodadon'

lo.4 The commlttee must notify the Charity Commission promptly of any

changes to the associatlon's entry on the Register of Charities.
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tI. NOTICES
Relerence is made ta 'noti€e in various placs in the

constitution (see elauss 4, 5.?, 6.75 and l2.l). This

claus makes clear how members should be notifed.

What is msnt by 'ryrittcn' is de{ined in clause 14.

AMENDMENTS
Amendments to the Parentkind madel constitution

may be required as your ffiirtioo dewlops

The members must be Srven adyanee notrce of
proposed amendmefts toihc constitution. When

giving notice each 'day' starts at mrdnigitt. and the day

on which notice is given dgeg not count.

It is vital that the constitution is not amended in a

way that makes it imposible fur {E as$cirton
to eon{nue to opefate. under tirs elaust, certain

amendments arc not valid, i.e., if adopted theywill not

court as amendmerrts and will not be regisiered by

thc Charity Commission. The two cascs are:

- where there is a fundamcntal drattc in glc
oblccts, i-e. , where thc new purpo$cs arc of a hnd
which a previous supporter €ould not reasonably be

expected to ha\€ fuEeen when eonkibutinE to thc
asclation! funds

- where the change in the constitution would cause

the charity to beeome a non"ehantable body. Both

issus need to be considered lor all proposed

amendments. h wi[ nomalty be apprapriate to seek

tegat adv€e or eonsutt the e harity Commison berore

the proposed amendments ar€ dEwn up-

The Charity Commi$ion should be notified promptly

of all amendments thal are made. Any amendment

made to the Parefikind modelconstitution prior

to charity registration needs to be agreed directly

with the Charity Cqmmission and thereiote wEuld

disqualfy ihe applieataon far rcgistrauon through the
Parantkind fast track rEEistratitr sherc.

DISSOLUTK}}T
It i5 not unusual for unincorporatcd charitab{e

associations to reach the end of their userul tile and

decide to dissotve.

This etaurc a{lam lor an} remaining asets to be
passed to ihe school or, if the school is or will Soon be

closed, to another School.

Thr cofirmrttcc will not bc rclieved ol their

responsibilities until they haw completedthis task and

haw sent a finat rcport and statement of a€counts

to the eharity Commission and take the necessafF

steps to remow thc association rram the register ot
charities via thc Charity Commission's website: w.
gov uklremrye-charity-registgrsbefgra)ou"start

t2.

r2.l

12.2

12.3

t5.

r3.2

13.4

II. NOTICES
ll.l Notice of any general meeung of tlre association may be sent by

hand by post, by sultable electonic communication (emait) or ln any

newstetter distributed by the astoclatlon to its members. Notifleation

by hand may include distribution to parents, guardians and carers via

their children with or without other communications from the schoot-

ll.2 The address at which a member rs entitled ta receive notices (if sent by
post) is the tast known address of the mcmbet.

ll.3 A technical defect in the giving af notice lvtlich the members or
commlttee members/truitees are unaware of at the time doet not
ir$/alidate decisions taken at a generat meeting.

t2. AMENDMENTS
This constitution may be amended at a Eeneral meeting of the
assoclation by a two-thirds majority of thc voles cast but:

l2.l The members must be given 2l clear days' notice of the proposed

amendments

12.2 No amendment is valid if it would make a fundamental change to the

charitable purpose (objects)/clause 2 or destroy the charitabte status of
the assoclatlon and no amendment may be made to clause 9 without
the prior written consent of the Charity Commission

I2.3 A eopy of any resolution amending the eonstitution must be sent to the

Charity Commlsslon wlthin 2l days of lt being passed.

13. DlssoLUTtoN
l3,l The association may be dissolved by a resolution presented at an EGM

or an AGM wherc this is included in the notice of the meeting. The

resolution must have the agreement of two-thirds of those voting and
must give instructions for the disposal of any assets remaining after
paying the outstanding debts and liabilities of tte association-

I5.2 The net assets shall not be distributed among the members of the
assoqiaton but will be given to the sehool for the benefft of the pupils

of the school. ln the event of the school closing any remaining funds

could be distributed to a neighbouring school or schools as selected

bythe commlttee.

13.5 tf it is not possible to dispose of assets as described in ctause 13.2 then

the assets can be gi\ten to another charitable cause provided that the

cause is within the objects of the assoclatlon.

13.4 The commlttee members/trustees mirst notifythe Charity

Commisslon promptty that the assoclatlon has been dissolved' The

committee membe6ltrusteea must comply with any request from
the Cemmission inctuding providing the associationl final accounts.
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GLOSSARY OFTER"KAS
ln this Constitutionl

address: means a postal address or, for the purposes of electronic
communication, i.e., an emaiI address, a fux number or a text message

number in each ease registered with the charity

AGM: means an annual general meeting of the members of the
assacaation

the association: means the eharity comprised in this constitution

the Chair: meanE the Chair of the association elected at the AGM

charity trustee: has the meaning prescribed by section 177 of the
Charities Act 20ll or any substantial re-enactment. Every committee
member/trustee is leg:lly a charity trustee

clear day means 24 hours from midnight following the triggering event

the Commis;ion: means the Charity Commission for England and
Wales: www.gov.uklgovernmenVorganisations/charity-commission

the committec: is the goveming body of the association and inctudes

atl eieeted and eo'op'ted committee membersltrustees

committee member(s)/trustee(l): means a member of the committee
elected at the AGM by the membership

co-opted committee membQrltrustee means a member of the
committee appointed bythe committee members/trustees in

accordance wrth clause 6

EGM: means an extraordinary general meeting of the members of the
association and which is not an AGM

fundamental change: means a change that would not have been

within the reasonable contemplation of a person making a donation to
the association

general meetings: means any AGM or EGlv{ (see above)

governing body: means the governing body of the school

headteacher: meansthe headteacher, executive head or Principal of
the school

independent e)aminer: has the meaning prescribed by section 145(a)

of the Charities Act 20ll or any substantial re-enaetment

mcmber and membershipr referto members of the association as set

out in clause 4

months: means ealendar months.

the objects: means the charitabte objects of the association set out in

clause 2

permanent trading: means carrying on a trade or business on a

continuing basisforthe principat purpose of raisingfunds and notfor
the purpqse of actually carrying out the objects

wrltten or in writint: re{ers to a legibte document on paper including

an electronic communication (emait) or a fax message where the
member or co-opted committee member^rustee has agreed to
receipt of notices by electronic means

unincorporated assoclation: an 'unincorparated association' is an

organisation set up through an agreement between a group of people

who come together for a reason other than to make a prdit, e.9., a

voluntary group or a sports club. lndividual members are personally

responsible for any debts and contractual obl gations

y€ar: means calendaryear unless otherwise speciffed

References to an Aet of Parliament are references to the Act as

amended or re-enacted from time to time and to any subordinate
legislation made under it.
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